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Agenda Item No 21

Proposed Extension of Cleaning Contract

Report by Director of Corporate Services 

	Summary:
This report explains the current arrangements for providing a cleaning service at the Authority’s properties, and recommends that the arrangements with the current cleaning company be extended by a further two years.

Recommendations:  

(i)
That Standing Orders be waived in order that a contract be let to Norfolk County Services Ltd to provide a cleaning service at the Colegate offices until such time as the Authority relocates to new offices in Autumn 2007, and at the Authority’s other properties until 31 December 2007.

(ii)
That the cleaning contract be put out to competitive tender for the period beyond December 2007.





1
Introduction

1.1
The Authority’s cleaning contract has been let to Norfolk County Services Ltd (NCS), a trading division of Norfolk County Council, since April 1995.

1.2
The most recent contract was for the period 1 January 2003 to 31 December 2005, and provided for cleaning services to be carried out at the Colegate offices, the field bases at Beccles, Ludham and Oby, the information centres at Beccles, Hoveton and Ranworth and the public toilets at Neatishead.

1.3
The contract was for a specified sum during the first 12 months plus, in the two subsequent years, ‘an amount for price and cost inflation together with trends in local rates of pay including changes in the National Minimum Wage and/or any actual increase the Contractor intends to pay’.

1.4
It has historically been difficult to obtain competitive quotations for this contract since, whilst many companies are prepared to provide a cleaning service within the city, few have the resources to provide services in outlying areas such as Oby and Neatishead.

1.5
Four companies were invited to tender for the service in 2002, but only two responded.  The second tender was from a company who submitted a tender significantly in excess of that provided by NCS.

2
Proposals

2.1
Members will be aware that the Authority is due to relocate to new office accommodation in the Autumn of 2007.  At that time responsibility for arranging and managing the cleaning contract in the new offices will fall to Defra, as part of their facilities management service.

2.2
It is therefore suggested that the Authority continues to retain NCS for the cleaning of the Colegate offices until such time as it relocates to new offices, and that this be incorporated into a new agreement whereby NCS provides a cleaning service for the other properties until December 2007.

2.3
NCS has indicated that it would be prepared to enter into an agreement of this nature, whereby the end point is dependent on the relocation date to the new offices.  It has quoted a figure for 2006, with the increase for 2007 being based on the same proviso as is set out in the existing contract (as set out in paragraph 1.3 above).

2.4
At the moment NCS is continuing to provide this service on the basis of the figure quoted, but without the benefit of a formal contract.

3
Standing Orders

3.1
Standing Orders Relating to Contracts require that, for contracts above £25,000, a quotation must be sought by means of a public notice in one or more local newspapers, unless the tender is to be limited to a Standing List of Contractors which has already been set up for certain purposes.

3.2
In view of the imminent departure from the Colegate offices (which makes up over 50% of the contract sum), the fact that no other contractors were competitive on the previous occasion a tender was sought and that NCS provide a competent and reliable service, it is recommended that Standing Orders be waived on this occasion and that a further contract be let to NCS for the period up to 31 December 2007 (and in the case of the Colegate offices the date of relocation to new offices).

3.3
It is also recommended that the Authority puts its cleaning out to contract for the period beyond 31 December 2007.

4
Financial Implications

4.1
The detailed figures are set out in the exempt report at agenda item 34.  The contract sum for 2006 will involve an increase of about £5,500 spread over a number of budget lines.  It is proposed to offset this increase by making efficiency savings, to minimise the impact on the budget.
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